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BCHA’s Equality, Diversity and Inclusion (ED&I) Strategy
sets out our approach to promoting ED&I within our
organisation and outlines how we want our customers,
partners and colleagues to hold us to account. This
document includes BCHA’s overarching commitments and
identifies our initial four areas of focus, which will be
supported by a detailed yearly action plan.

INTRODUCTION

Diversity: We are a diverse society – different
ages, gender and identity, race and heritage, belief,
mental and physical health, with different
experiences and goals in life.

Equality: Recognising those differences, we
believe that everyone is of equal value, must be
treated fairly, and has the right to equal status,
rights and opportunities. As the Equality and
Human Rights Commission puts it: “Equality is
about ensuring that every individual has an equal
opportunity to make the most of their lives and
talents.”

Inclusion puts this into practice: diversity is
recognised, celebrated and appreciated for the
wider perspectives and ideas it brings. “An
inclusive organisation enables all of its people to
fully participate in and shape [the organisation] by
supporting people to be themselves and to speak
out about concerns and to be heard.” (ACEVO and
Voice4Change (2020), Home Truths)



We know that changes in our society and concerted actions
over the past few decades have improved the situation in
many ways - challenging stereotypes, improving attitudes,
increasing awareness, introducing legislation.

However, discrimination remains and is often unchallenged.
We only have to think about recent events to know that there is
much more to do. As the world changes and further areas of
injustice are highlighted, we need to respond and act in our
workplace and communities we serve. BCHA’s mission is to
help people take control of their own lives. Wherever people
feel vulnerable or stuck, we want to equip them to find a way
forward, by offering the highest standards of support for
housing, health, learning and work - or any combination of
these needs.

We need to take deliberate action to ensure that we are
representative of the customers we serve and the communities
in which we operate, as this will not happen automatically. To
create a genuinely inclusive culture, we need to empower all
colleagues and customers to have a voice to share their
different backgrounds, needs and lived experiences, and to
learn from the diversity within our organisation and across our
sector.

An inclusive organisation will help achieve better outcomes for
all our customers and members of the community, who may
have faced discrimination and inequality.

Why do we need a strategy?



The BCHA Board is pleased to introduce our Equality, Diversity and
Inclusion (ED&I) Strategy. We are proud of our origins and what we
have achieved so far. However, we cannot become complacent in our
work and it is clear that a focused and unambiguous commitment to
ED&I will make us a better organisation for our customers and our
employees.

We recognise and value the differences in each of our customers and
employees. We believe that everyone has the right to be treated with
dignity and respect. We want to create an inclusive culture that
nurtures talent and allows every individual regardless of disability,
gender, ethnicity or nationality, the opportunity to flourish and reach
their potential.

We live in and support a very diverse society and therefore we want
BCHA to truly reflect the people that we support and the communities
we serve. Our aim is to improve equality, diversity and inclusion
across the organisation and lead the way and influence change across
our sector. We all have a role to play in this strategy and as the Board
is committed to supporting the implementation of this strategy and
working to eliminate inequality.

From the BCHA Board Chair

BCHA'S VISION
OUR COM
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Working together – building better homes, better lives, better
communities.
BCHA’s core values include:
- the importance of every individual
- the importance of working together



We recognise that we are at the start of our journey towards
becoming a fully inclusive organisation. This will involve continuous
learning and growth as we work together to create an environment
that embraces the strengths, lived experience, differences and
contributions of everyone. We are committed to developing an
evolving and fully supportive community.

We will create an atmosphere of openness, empathy and trust,
where our customers and colleagues feel valued and safe.

We will listen and understand, cultivating a genuine interest and
curiosity in our customers and each other.

We will demonstrate our willingness to learn and to acknowledge
our unconscious bias.

We will learn to challenge and call out discrimination wherever we
encounter it.



As we work to achieve this, we believe that our colleagues and
customers will feel more valued and understood as a whole. This
will create more opportunities and improve our performance, so that
people will want to work for us and partners will want to work with 
 us.

“Ask yourself: Am I trying to be right or am I trying to do better?
...You are in this to share and to learn. You are in this to do
better and be better.”
Ijeoma Oluo: “So You Want To Talk About Race”

Mental Health First Aid England’s My Whole Self campaign
(2020) calls on organisations: “to empower employees to bring
their whole self to work, and support their own and other’s
wellbeing.” BCHA fully agrees that: “in 2021 we shouldn't feel
like we have to leave parts of our identity behind – be that our
cultural or ethnic background, gender identity, sexuality,
disability, or health.”



As a Housing Association, BCHA has always
recognised the inequalities in our society but has
worked to ensure equal access to housing, wellbeing
and opportunities for all our customers in all areas of
their lives.
Our ED&I Strategy links to our Business Plan 2020-
25 and has been informed by, and will feed into,
work taking place on:

Goal 2: Developing and Inspiring Change -

THE CONTEXT

Developing psychologically informed environments
and following principles of trauma-informed care;

Goal 3: Becoming a Landlord of Choice -
“Working together with our customers to ensure they
have a clear voice in our organisation by embedding
engagement across our services, evidencing
customer voice and influence and developing a
culture of co-production.”
(Customer Engagement Strategy)

We believe this Strategy will work alongside BCHA’s
Business Plan to achieve our desired aims, ensuring
we are improving customer outcomes, satisfaction,
trust and engagement, as well as helping colleagues
feel empowered, informed and engaged.



This area includes examining our management styles and leadership
structures to ensure we are increasing our diversity, training and
representation.
We commit to ensuring our Partners, through procurement, our
development team and beyond, are equally committed and aligned to our
EDI Strategy.

Policy review – We will conduct a review of policies relating to ED&I and
promote these policies internally

Legislation – We will keep up-to-date with all relevant legislation to ensure
that we are compliant

Training – We will deliver effective and ongoing ED&I and unconscious
bias training for all colleagues, senior leaders, Board Members and
interested customers

Taking Responsibility – Our leadership teams commit to taking action
following any reports of discrimination and will support everyone to feel
safe in doing so

A. Leadership and Accountability

KEY AREAS FOR ACTION

Our Board – We will improve the diversity of Board Membership

Actions in this area will include:



This area encompasses examining our workplaces to ensure we are
inclusive and equitable.
Actions in this area will include:

Recruitment – We will review our recruitment practices and policies to
identify, address and reduce any barriers

Career progression – We will ensure talent management and succession
planning are equally open to and accessible by all

Increased understanding – We will promote an awareness of ED&I
issues through a variety of methods including social media, company
communications and live events

B. Employee Inclusion

Allies – We will develop role models, mentors and allies at all levels of the
organisation

This area involves ensuring equal access for all customers to our
services and the opportunities we provide, improving support outcomes
through our inclusive approach.
Actions in this area will include:

C. Customer Inclusion

Ongoing Discussions – We will create space for open, honest and safe
conversations for our customers to explore, share and learn about ED&I

Enhancing our customers’ voices – We already value hearing from
those who are experts because of their lived experience and will continue
to explore ways of sharing these experiences

Language – We will examine the language we use – both spoken and
written – to ensure this is respectful, inclusive and accessible for all

Celebration – We will celebrate and value our differences through events,
awareness days and ongoing communications

Physical space – We will review the physical spaces we use to ensure
accessibility and create safe and secure environments



In December 2020, BCHA launched its Equality, Diversity and Inclusion
Forum which currently involves colleagues, customers and board, and is
open to all at any time.

This Strategy will be supported by an annual Action Plan, including key
milestones, owned and led by the Forum, with progress reports on our
commitments made regularly to the Executive team, Board and wider
community on our website, internal BCHA Hub, Customer
Magazine and our Social Media Channels.

Recognising we are at the start of our journey, we call upon our
colleagues, customers and partners to hold us to account, as we learn,
grow and develop.

This will help shape and underpin work in all areas, so that we can
measure our distance travelled and understand where there is still work
to do.

Data Collection – We will improve the collection and analysis of equality,
diversity and inclusion data for our colleagues and customers in the
geographical areas in which we operate

Measuring Performance and Impact – We will measure and monitor our
customer satisfaction and customer support outcomes, to ensure our ED&I
strategy and action plan meaningfully improve customer experiences

D. Data

HOW WE WILL BE HELD ACCOUNTABLE


